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Nyandarua County Vision and Mission 

 

Vision 

A united, prosperous county whose social-economic and political development benefits are 

equitably distributed.  

  

Mission 

To uplift the county to higher levels of sustainable development through the provision of an 

enabling social-economic and political environment. 



NYANDARUA COUNTY INTEGRATED DEVELOPMENT PLAN 2013-2017 iii    

 

Foreword 
The Constitution of Kenya 2010 established one of the most revolutionary changes in the countryôs history 

with the establishment of the two tier governance system with a national government and 47 county 

governments. The constitution envisages that county governments shall spearhead development at the 

county level with a view to bridge the developmental disparities that have existed in the country since 

independence. Needless to point out therefore, County governments have been tasked with specific 

functions under the constitution, key among them agriculture, health, trade, roads, county planning so as to 

spur growth and create employment. 

Pursuant to the specific mandate in the Constitution 2010, the County Government is required to prepare 

County Integrated Development Plan (CIDP) that outlines the development goals covering a period of five 

years.  The CIDP is the first for Nyandarua County as it is in the other Counties and will cover the period 

2013-2017. It replaces the District Development Plans, which were used to guide development with the 

focus at the District under the former constitutional dispensation.  The Nyandarua CIDP has been prepared 

through an inclusive and a wide consultative process as required by Article 10 of the Constitution.  

Under the Constitution of Kenya 2010, National and County Governments are distinct but interdependent.  

The County Government is composed of the Governor, County Executive Committee and County 

Assembly.  The County Executive Committee is expected to supervise the administration and delivery of 

services to the County citizenry as well as conceptualize and implement policies and county legislation.  

The County Assembly is a legislative organ and will play an oversight role on all County public institutions 

including the urban areas. 

The County Government responsibilities and functions are specifically spelt out under the Fourth Schedule 

of the Constitution. Currently, not all functions in the fourth schedule have been transferred to the county 

governments. The Nyandarua County Government will ensure that it has the capacity to undertake all the 

functions as stipulated in the fourth schedule by the end of the transition period. This will include: prudence 

financial management practises; build strong institutions for management of county affairs; and training and 

capacity building of county government staff and the County Assembly. These will be done under the legal 

framework established to support county governments where  several laws on devolution have been 

enacted including: The Urban Areas and Cities Act, 2011; The County Governments Act, 2012; The 

Transition to Devolved Government Act, 2012; The Intergovernmental Relations Act, 2012 and The Public 

Finance Management Act, 2012. Other relevant laws that have been enacted in the different sectors to 

support implementation and operationalization of devolution include: the National Government Coordinating 

Act, 2012, and the County Governments Public Finance Management Transition Act, 2013. 

Programmes that focus on the youthful population, who account for the highest proportion of the 

population, especially addressing youth unemployment, will be implemented during the Plan period. 

Attention will be given to provide knowledge and skills with a bias on entrepreneurship with affordable credit 
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to enable them engage in production of goods and services. Besides, the County Government is expected 

and will expand middle level colleges in the county to take advantage of opportunities in the industrial 

sector as the country moves towards industrialization. In addition, programs and projects that support the 

agricultural sector, which is the main economic activity in the county, will be aimed at transforming farming 

to make it more competitive and increase production per unit. Raising the profitability of farmers will not 

only boost the livelihoods of the county residents, but also attract the youth to join the sector helping to also 

address unemployment among the youth. The County Government will also start programs aimed at 

diversifying economic activities in the county. This includes value addition to agricultural produce and 

establishing a tourism route to connect the tourism circuit around Nakuru and Laikipia Counties. 

The County government will work to attract investors in the county. Specific initiatives to establish and 

create an enabling environment to attract direct investments in the county will be implemented. Key 

projects especially the infrastructural projects will be marketed to investors to be implemented under the 

Public Private Partnerships. This will also address the financing gaps for projects in the county. 

Finally, I call upon all the resident of Nyandarua County to commit towards the development process 

outlined in this Plan. This is the beginning of a new phase that will see the transformation of the county, 

improve the quality of life of the residents and as such all the stakeholders in the county must work together 

to ensure that the Planôs objectives are realised. 

 

H.E. Daniel Waithaka Mwangi 
Governor, Nyandarua County 
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Preface 
The Nyandarua County Integrated Development Plan was prepared by a county secretariat that was led by the 

Committee Executive Member in charge of Finance and Planning and the County Development Planning Officer 

in close collaboration with various stakeholders including government departments, civil society organizations, 

community groups and the private sector. In line with Article 10 of the Constitution of Kenya, 2010 the 

Constitution; the secretariat undertook consultations in all the wards in the month of July and August 2013, to 

identify key developmental priorities to be implemented over the next five years. These priorities were used to 

inform the projects and programs in this Plan. The increased participation by a wide cross section of the people 

in the county in the preparation of this Plan is expected to enhance the achievement of the key goal of 

devolution which is to empower citizens to exercise their rights to be involved in their social and economic 

development. 

The Kenya Vision 2030 is the countryôs development blueprint covering the period 2008 to 2030. It aims to 

transform Kenya into a newly industrializing, ñmiddle-income country providing a high quality life to all its citizens 

by the year 2030ò. The Vision is based on three pillars: Economic, Social and Political Pillar. The pillars are 

supported by key enablers and macro foundations of the Vision. For each of the Pillars and the key enablers 

and macro foundations, priority sectors have been identified to drive the aspirations of the Vision.  The Vision 

has also identified a number of flagship projects to be implemented across the country, including Nyandarua 

County, for all sectors.  

As provided by the constitution, the Plan is aligned with the Kenya Vision 2030 and the Second Medium Term 

Plan. There are a number of the Vision flagship projects that are being implemented in the county. These 

projects have been documented in this Plan, and the County Government will work together with the National 

Government to ensure the successful implementation of these projects. In line with the developmental priorities 

outlined in the second Medium Term Plan, the Plan aims at transforming the agricultural sector in the county, 

which is the backbone of the countyôs economy. Target areas in this sector include increasing the area under 

irrigation, diversification of crop enterprises, support the development of the livestock sector, and improve the 

marketing of agricultural produce to reduce exploitation by middlemen. The county government will also seek to 

develop the industrial sector beginning with light manufacturing for value addition and processing of agricultural 

produce. In addition, priority projects to support the sector such as in the infrastructure, health and education 

sectors will be prioritized for implementation.  

The county government will prioritise capacity building of the county executive and county assembly through 

training programmes in addition to those organized by the national government. The county public service board 

will recruit qualified and skilled human resources to ensure that the Nyandarua County government deliver on its 

mandate. The county government will also work closely with the national government, developments partners, 

private sector, civil society organizations including faith based organizations, and other stakeholders in 

improving the livelihoods of the people of Nyandarua County.  
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Executive Summary 
 
A key objective of this County Integrated Development Plan is to identify community developmental priorities 

to be implemented over the next five years. Chapter one provides the general information on the socio-

economic, infrastructural, ecological and environmental information of the county. This includes a 

description of the county in terms of the location, size, physiographic and natural conditions, 

demographic profiles as well as the administrative and political units. In addition, it provides information 

on infrastructure and access; land and land use; community organizations/non-state actors; crop, 

livestock and fish production; forestry and agroforestry; environment and climate change; mining; 

tourism; industry; employment and other sources of income; water and sanitation; health access and 

nutrition, education and literacy; trade, energy, housing, transport and communication, community 

development and Social Welfare. 

Chapter two provides a summary of implementation during the previous planning period, and highlights 

the challenges and emerging issues that were realized. The chapter also provides a highlight of the 

priority areas that the county government will focus on and finalizes by identifying the risks to 

implementation and proposes mitigation measures. 

 

Chapter three discusses the major development challenges such as poor infrastructure, poor marketing 

systems and low agricultural productivity among others. It also discusses the cross cutting issues such 

as population growth, poverty, environment and climate change, HIV and AIDS, Gender including a 

SWOT analysis for the cross cutting issues. The chapter concludes by discussing potential strategic 

policy thrusts that address the developmental challenges. 

 

Chapter four contains a spatial depiction of social and economic projects and programs in the county. 

The chapter sets out objectives of the county in a spatial form indicating the land use patterns, the 

spatial reconstruction of the county, guidance to the location of the projects , basic guidelines for land 

use, the environmental impact assessment of projects, public and private developments, areas for towns 

. 

Chapter five links the County Development Profile with the Kenya Vision 2030, its Medium Term Plan 

and the Sector Plans. The status of implementation of Millennium Development Goals at the county is 

also discussed in this section. 

 

Chapter six outlines the institutional framework and organizational flow for the county government. 

The responsibility of different institutions in the county, the roles that they will play in implementing the 

CIDP is summarised in this chapter.  

 

Chapter seven presents a highlight of programmes based on the Medium Term Expenditure 

Framework budgeting system. There are ten sector working groups, namely, Agriculture, Rural and 

Urban Development; General Economic and Commercial Affairs; Energy, Infrastructure and ICT; 
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Environmental Protection, Water and Natural Resurces; Health; Education; Governance, Justice, Law 

and Order; Social Protection Culture and Recreation; Public Administration and International Affairs; 

and National Security. For each of the MTEF sectors, we have highlighted the roles of the 

stakeholders and the county governmentôs contribution to achieving the sector goals. In addition, the 

priority projects and programmes are presented as follows: the on-going projects and programmes, 

new projects proposals, flagship projects and stalled projects. 

 

Chapter eight contains a budget projection required for managing the Nyandarua county government. 

It displays the available resources for capital projects development and an outline of strategies for 

raising revenue and their projections over the plan period. Strategies for asset management, financial 

management and capital financing are also included. Additionally, strategies for expanding the 

revenue generation, resources sharing from the national government and means of attracting external 

funding are included here. 

 

Chapter nine specifies verifiable indicators that will be used to monitor projects and programs and sets 

medium term milestones for impact assessment. The monitoring and evaluation framework that will be 

used at the County level to track progress on implementation of projects and programmes is discussed 

under this section. 
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CHAPTER ONE: COUNTY GENERAL INFORMATION
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 1.0 Overview 

This chapter gives the background information on the socio-economic and infrastructural information that 
has a bearing on the development of the county. It provides description of the county in terms of the 
location, size, physiographic and natural conditions, demographic profiles as well as the administrative and 
political units. In addition, it provides information on infrastructure and access; land and land use; 
community organizations/non-state actors; crop, livestock and fish production; forestry, environment and 
climate change; mining; tourism; employment and other sources of income; water and sanitation; health 
access and nutrition, education and literacy, trade, energy, housing, transport and communication, 
community development and Social Welfare. 

Detailed data is presented in the fact sheet in Appendix I. 

 

1.1 Position and Size 

The county is located in the central part of Kenya. The county has an area of 3245.2km2 lying between 

latitude 0Á8ó to the North and 0°50ó to South and between 35Á 13ó East and 36Á42ó West. The county 

borders include several counties; Laikipia to the North, Nyeri to the East, Kiambu to the South, Murangôa 

to the South East and Nakuru to the West. 

1.1.1 Physiographic and Natural Conditions 

1.1.1.1 Physical and Topographic Features 

The main physical features of the county include Kinangop Plateau and Olôkalou/OlôjoroOrok plateau 

which have slopes that are interrupted by low undulating hills. The gentle slopes flatten to plain-like 

features encouraging formation of marshlands and swamps. The county was affected by volcanic and 

faulting which gave rise to major land forms, the Great Rift Valley to the west and Aberdare ranges to the 

east. The highest point of the Aberdare ranges is 3999m above sea level. There are steep slopes that 

have undergone great transformation through weathering creating shallow valleys and gorges. The 

ranges drop gradually in a series of faults giving way to an escarpment that has been broken into sharp 

valleys occasioned by change in levels of the river courses. 

There are eight permanent rivers; Malewa, Ewaso Narok, Pesi, Turasha, Chania, Kiburu, Mkungi and 

Kitiri. Lake Olôbollosat which is the largest water mass in the county is fed by streams and underground 

water seepage from the Aberdare and Dundori hills. Human activities and clearing of the catchments 

areas for settlement has affected its natural refilling system and its existence is threatened. 

These are igneous rocks, volcanic, and alluvium. Most rock systems have lines of weaknesses 

occasioned by faulting which allows porosity and easy percolation. The soils in the County are of volcanic 

origin and vary in both fertility and distribution. The county is endowed with moderate to high fertile soils. 

Soils in the Kinangop and Olôkalou plateau are poorly drained clay loams. However, Ndaragwa, northern 

part of OlôjoroOrok and Olôkalou has well drained clay loams. These soils have different crop production 

potentials. 
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Map 1: Location of Nyandarua County in Kenya 
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1.1.1.2 Ecological Conditions 

Some areas in the county are in the highland savannah zone, characterized by scattered trees with 

expansive grass cover. In elevated areas, tree cover increases forming thick forests with thick 

undergrowth. However, most of the natural vegetation has been cleared leading to environmental hazards 

such as environmental degradation which has claimed large portions of arable land. This has had some 

negative effects such as reduced rainfall, global warming, soil erosion, climate change, poor health and 

reduced food production. 

1.1.1.3 Climatic Conditions 

The county experiences moderate to low temperatures. The highest temperatures are recorded in the 

month of December, with a mean average of 250 C while the lowest is recorded in the month of July, with a 

mean average temperature of 120 C. 

The cold air rises during clear nights on the moor lands of the Aberdare Ranges flows down the Plateau, 

through the valleys west of the plateau.  The temperatures in these valleys can fall to between 1.20 C and -

1.30 C which last for few hours before sunrise. 

The County experiences two rainy seasons: Long rains from March to May with a maximum rainfall of 

1600 mm and short rains from September to December and with a maximum rainfall of 700 mm. The 

rainfall intensity varies according to the location. Areas near the Aberdare slopes receive sufficient rainfall 

with the plateau receiving scanty and erratic rainfall. 

1.2 Administrative and political Units 

1.2.1 Administrative Subdivision Constituencies, Divisions, Locations) 

The county is divided into five sub counties (constituencies) namely Kinangop, Kipipiri, Olôkalou, 

OlôjoroOrok and Ndaragwa. Kinangop is the biggest sub county with 6 divisions and 16 locations, Kipipiri 

has 3 divisions and 12 locations, Olôkalou has 8 divisions and 21 locations, OlôjoroOrok has 4 divisions and 

8 locations and Ndaragwa has 4 divisions and 13 locations.  

Table 1 shows administrative units for the county in terms of constituencies, sub counties, area in Km2, 

number of divisions and locations. Ndaragwa Constituency covering 903.7 Km2 inclusive of the Aberdare 

forest with four divisions and 13 locations is the largest followed by Kinangop covering 822 Km2. 

OlôjoroOrok Constituency covering 389.1 Km2 with four divisions and eight locations is the smallest. 

Table 1: Area of the county by Sub -Counties 

Constituency Sub County Area(km2) 
No. of Electoral  

wards 
No. of 

Divisions 
No. of 

Locations 

Kinangop Kinangop 822.0 8 6 16 

Kipipiri Kipipiri 543.7 4 3 12 
Olôkalou Olôkalou 586.7 5 8 21 

OlôjoroOrok OlôjoroOrok 389.1 4 4 8 

Ndaragwa Ndaragwa 653.6 4 4 13 
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Constituency Sub County Area(km2) 
No. of Electoral  

wards 
No. of 

Divisions 
No. of 

Locations 

 Aberdare forest 250.1  -  
Total 3245.2 25 25 70 

Source: County Commissionersô Office, Nyandarua County 2012 

1.2.2 Political Units (Constituencies, electoral wards) 

The county has five constituencies namely Olôkalou, OlôjoroOrok Ndaragwa, Kipipiri and Kinangop 

constituencies and Twenty 25 county wards. Kinangop Constituency with eight electoral wards has the 

largest number of wards followed by Olôkalou with five, while Kipipiri, OlôjoroOrok and Ndaragwa 

Constituencies have four electoral wards each (Table 1). 

1.3 Demographic Features 

1.3.1 Population Size and Composition 

Population in the county stood at 596,268 as at the last national population census of 2009. This comprised 

of 292,155 males and 304,113 females. The 2013 projected populations for the county were 656,348 

persons. The population which grows at 2.4 % annually comprises of 321,593 male and 334,755 female as 

shown in Table 2. 

The population is expected to grow to 688,618 and 722,498 persons in 2015 and 2017 respectively with 43 

% of the population being below 15 years while over 69% of the population is below 30 years. There is no 

significant difference between the male and female population as there are 104 females for every 100 

males. 

Projected Population for selected age groups 

Table 3 provides population projections for selected age groups namely: under 1 year, under 5 years, pre-

primary, primary and secondary school going, youthful and reproductive population. Other significant 

categories are the labour force and aged population. 

Under 1 year 

Population under one year was 17,669 in 2013 and this is projected to increase to 18,538 and 19,450 in 

2015 and 2017 respectively. This calls for promotion of post natal and nutritional activities so as to lay a 

health foundation to this age cohort. 

Under 5 years 

The 2013 projected population for this group is 91,987 with 46,833 being male and 45,144 being female. 

This group accounts for 14 % of the total population. The less than five mortality rate is at 51 deaths per 

1000 live births. The immunization coverage which currently stands at 86 % in the county targets this group 

of the population. Malaria control campaigns for this group should also be enhanced considering that 

only1.6% of children less than five years sleep under treated nets. 
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Map 2: Nyandarua County Administrative and Political Units 
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Table 2: Population Projections by Age Cohort 
Age 
Cohort 

 

2009 Census 
 

2013 Projections 
 

2015 Projections 
 

2017 Projections 
 

Males 
 

Females 
 

Total 
 

Males 
 

Females 
 

Total 
 

Males 
 

Females 
 

Total 
 

Males 
 

Females 
 

Total 
 

0-4 
 

42,555 
 

41,012 
 

83,567 
 

46,843 
 

45,144 
 

91,987 
 

49,146 
 

47,364 
 

96,510 
 

51,564 
 

49,694 
 

101,258 
 

5-9 
 

45,706 
 

44,021 
 

89,727 
 

50,311 
 

48,457 
 

98,768 
 

52,785 
 

50,839 
103,624  

55,382 
 

53,340 
108,722 

 
10-14 

 
42,482 

 
41,100 

 
83,582 

 
46,762 

 
45,241 

 
92,004 

 
49,062 

 
47,466 

 
96,527 

 
51,475 

 
49,801 

 
101,276 

 

15-19 
 

32,466 
 

29,188 
 

61,654 
 

35,737 
 

32,129 
 

67,866 
 

37,494 
 

33,709 
 

71,203 
 

39,339 
 

35,367 
 

74,706 
 

20-24 
 

22,539 
 

24,703 
 

47,242 
 

24,810 
 

27,192 
 

52,002 
 

26,030 
 

28,529 
 

54,559 
 

27,310 
 

29,933 
 

57,243 
 

25-29 
 

19,737 
 

23,472 
 

43,209 
 

21,726 
 

25,837 
 

47,563 
 

22,794 
 

27,107 
 

49,901 
 

23,915 
 

28,441 
 

52,356 
 

30-34 
 

17,651 
 

20,396 
 

38,047 
 

19,429 
 

22,451 
 

41,881 
 

20,385 
 

23,555 
 

43,940 
 

21,388 
 

24,714 
 

46,102 
 

35-39 
 

15,989 
 

18,778 
 

34,767 
 

17,600 
 

20,670 
 

38,270 
 

18,465 
 

21,686 
 

40,152 
 

19,374 
 

22,753 
 

42,127 
 

40-44 
 

12,749 
 

14,490 
 

27,239 
 

14,033 
 

15,950 
 

29,984 
 

14,723 
 

16,734 
 

31,458 
 

15,448 
 

17,557 
 

33,005 
 

45-49 
 

10,920 
 

12,443 
 

23,363 
 

12,020 
 

13,697 
 

25,717 
 

12,611 
 

14,370 
 

26,981 
 

13,232 
 

15,077 
 

28,309 
 

50-54 
 

7,027 
 

7,617 
 

14,644 
 

7,735 
 

8,384 
 

16,120 
 

8,115 
 

8,797 
 

16,912 
 

8,515 
 

9,230 
 

17,744 
 

55-59 
 

5,682 
 

6,322 
 

12,004 
 

6,255 
 

6,959 
 

13,214 
 

6,562 
 

7,301 
 

13,863 
 

6,885 
 

7,660 
 

14,545 
 

60-64 
 

4,895 
 

5,720 
 

10,615 
 

5,388 
 

6,296 
 

11,685 
 

5,653 
 

6,606 
 

12,259 
 

5,931 
 

6,931 
 

12,862 
 

65-69 
 

3,626 
 

5,225 
 

8,851 
 

3,991 
 

5,751 
 

9,743 
 

4,188 
 

6,034 
 

10,222 
 

4,394 
 

6,331 
 

10,725 
 

70-74 
 

3,106 
 

3,315 
 

6,421 
 

3,419 
 

3,649 
 

7,068 
 

3,587 
 

3,828 
 

7,415 
 

3,763 
 

4,017 
 

7,780 
 

75-79 
 

1,961 
 

2,236 
 

4,197 
 

2,159 
 

2,461 
 

4,620 
 

2,265 
 

2,582 
 

4,847 
 

2,376 
 

2,709 
 

5,086 
 

80+ 
 

2,941 
 

3,983 
 

6,924 
 

3,237 
 

4,384 
 

7,622 
 

3,397 
 

4,600 
 

7,996 
 

3,564 
 

4,826 
 

8,390 
Age 
NS 

 
123 

 
92 

 
215 

 
135 

 
101 

 
237 

 
142 

 
106 

 
248 

 
149 

 
111 

 
261 

Total 292,15 
5 

304,11 
3 

596,26 
8 

321,593 334,755 656,348 337,404 351,214 688,618 354,004 368,494 722,498 

Source: Kenya National Bureau of Statistics, 2013 

 

Table 3: Population Projections for Selected Age Groups 

Age 
Group 

2009 (Census) 2013 (Projections) 2015 (Projections) 2017 (Projections) 

Male Female Total Male Female Total Male Female Total Male Female Total 

Under 1 8,164 7,888 16,052 8,987 8,683 17,669 9,428 9,110 18,538 9,892 9,558 19,450 

Under 5 42,555 41,012 83,567 46,833 45,144 91,987 49,146 47,364 96,510 51,563 49,693 101,256 

pre- school 
age (3-5 
years) 

28,106 26,774 54,880 30,938 29,472 60,410 32,459 30,921 63,380 34,055 32,441 66,496 

Primary 
school age 
(6-13) 

70,560 68,604 139,164 77,670 75,516 153,186 81,489 79,230 160,718 85,495 83,125 168,621 

Secondary 
School age 
(14-17) 

28,658 26,804 55,462 31,546 29,505 61,050 33,097 30,956 64,052 34,724 32,478 67,202 

Youth 
Population 
(15-29) 

74,742 77,363 152,105 82,273 85,158 167,431 86,318 89,345 175,664 90,563 93,738 184,301 

Reproductive 
Age ï 
female (15-
49) 

- 143,470 - - 157,926 157,926 - 165,691 165,691 - 173,838 173,838 
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Age 
Group 

2009 (Census) 2013 (Projections) 2015 (Projections) 2017 (Projections) 

Male Female Total Male Female Total Male Female Total Male Female Total 

Labour 
force (15-64) 

149,655 163,129 312,784 164,734 179,566 344,300 172,834 188,395 361,229 181,333 197,659 378,991 

Aged 
Population 
(65+) 

11,75 
7 

14,85 
1 

26,60 
8 

12,942 16,347 29,289 13,578 17,151 30,729 14,246 17,995 32,240 

Source: Kenya National Bureau of Statistics, 2013 

Pre-primary school age group (3-5 years) 

This group has a total population of 60,410 which represents 9.2 % of the total population. This group is the 

main target for ECD programmes where the county has 1,034 ECD centres with a total enrolment of 31,729 

pupils which is 54.1 % of the targeted population. There is need to establish more ECD centres as well as 

recruit more teachers in order to boost enrolment in ECDE.  Awareness campaigns should be done to 

sensitize the parents on the benefits of enrolling their children for ECDE at the right age. 

Primary school going Age Group (6-13 years) 

The 2013 projected population for this age group was 153,186 comprising of 77,670 males and 75,516 

females. This population which account for 23.3% of the county population is expected to increase to 

160,718 and 168,621 in 2015 and in 2017 respectively. The increase in population for this group calls for 

the expansion of existing primary education facilities and provision of more learning and teaching materials. 

The increase in learning facilities should be accompanied by increase in number of teachers. 

Secondary school going Age group (14-17 years) 

The existing projected population in this age group was 61,050 comprising of 31,546 males and 29,505 

females. This population accounts for 9.3% of total county population and is expected to rise gradually to 

about 64,052 and 67,202 in 2015 and 2017 respectively. This increase in population calls for increase in 

the number of secondary schools education facilities through expansion of existing ones and construction 

of new schools. The population also calls for increase in number of youth polytechnics and tertiary 

institutions to absorb the school leavers. This group is targeted for the free day secondary education 

programme to increase the transition and completion rates in the county. 

Reproductive Age group (15-49 years) 

This group comprises of females of the reproductive age. The projected female population in this category 

is 157,926 in 2013 and will increase to 165,691 in 2015 and 173,838 in 2017. This implies that, with 

declining infant mortality rates, the high increase of the females in this age group will contribute to 

increased population in the county. This calls for an increase in maternal and child healthcare services as 

well as measures to reduce the fertility rate. This will be the target group for family planning programmes. 
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Age Group (15-64 years) 

This is the productive or labour force population of the county. There is a total labour force of 344,300 

(52.4%) comprising of 164,734 males and 179,566 females in 2013. This number is expected to rise to 

378,991 persons in 2017. There are more females than males in this category. A large proportion of this 

population, mainly between 15-25years is either in secondary schools or at the tertiary level. The bulk of 

the labour force is either unskilled or semi-skilled and is mainly engaged in agricultural activities. This calls 

for increased investments in manufacturing and service industries in the county to enhance job creation 

opportunities to absorb this ever increasing population especially those being released into the job market. 

Urban Population 

The county has four urban centres; Mairo-inya, Engineer, Njambini, and Olôkalou. In 2013 the total urban 

population was 26,655 comprising of 13,160 male and 13,495 females as shown in Table 5. 

Table 4: Population Projections by urban centres 
Urban 
centres 

2009(Census) 2013(Projections) 2015(Projections) 2017(Projections) 
Male Female Total Male Female Total Male F/male Total Male F/male Total 

Engineer 1,026 1,007 2,033 1,129 1,108 2,238 1,185 1,163 2,348 1,243 1,220 2,463 

Njambini 3,003 3,039 6,042 3,306 3,345 6,651 3,468 3,510 6,978 3,639 3,682 7,321 

Olôkalou 3,501 3,524 7,025 3,854 3,879 7,733 4,043 4,070 8,113 4,242 4,270 8,512 

Mairo-Inya 4,792 5,066 9,858 5,275 5,576 10,851 5,534 5,851 11,385 5,806 6,138 11,945 

Total 12,322 12,636 24,958 13,564 13,908 27,473 14,230 14,594 28,824 14,930 15,310 30,241 

Source: Kenya National Bureau of Statistics, 2013 

As shown in the table 4, the number of people living in urban centres was 4.2% of the total population in 

2009. This indicates that the county is predominantly rural. The population in these centres is expected to 

increase from 24,958 persons in 2013 to 28,824 and 30,241 persons in 2015 and 2017 respectively. 

The increase in population in urban centres is likely to exert pressure on the existing amenities in these 

centres such as schools, houses, water and health facilities and therefore calls for proper planning by all 

the respective stakeholders. 

1.3.2 Population Density and Distribution 

The population density of the county has been steadily increasing over the years. The density was 52 

persons per Km2 in 1969 and increased to 69 persons per Km2 in 1979 then to 102 and 145 persons per 

Km2 in 1989 and 1999 respectively. The 2013 population density for the county is 202 persons per Km2. 

Table 6 shows the population densities for the constituencies in the county. 

Table 5: Population Distribution and Density by Constituency 

Constituency Area(KM2) 
2009 (Census) 2013 (Projections) 2015 (Projections) 2017 (Projections) 

Population Density Population Density Population Density Population Density 
Olôkalou 669.6 120,282 180 132,401 198 138,912 207 145,742 218 

OlôjoroOrok 439.4 95,643 218 105,280 240 110,457 251 115,888 264 
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Constituency Area(KM2) 
2009 (Census) 2013 (Projections) 2015 (Projections) 2017 (Projections) 

Population Density Population Density Population Density Population Density 
Ndaragwa 654 92,626 142 101,959 156 106,972 164 112,232 172 

Kinangop 939 192,379 205 211,763 226 222,175 237 233,100 248 

Kipipiri 544 95,338 175 104,944 193 110,104 202 115,518 212 

Source: Kenya National Bureau of Statistics, 2013  

OlôjoroOrok with a density of 240 persons per km2 is the most densely populated constituency followed by 

Kinangop, Olôkalou, Kipipiri and Ndaragwa Constituency with 226, 198, 193and 156 persons per 

km2respectively. 

Due to the envisaged increase in population, the population density in 2017 is estimated to be 264 persons 

per km2 in OlôjoroOrok, 248, 218, 212, 172 in Kinangop, Olôkalou, Kipipiri and Ndaragwa respectively. 

Population Projections by Constituencies 

The county has five constituencies namely Olôkalou, Ndaragwa, Kipipiri, OlôjoroOrok and Kinangop with 
populations as shown in Table 7. 

Table 6: Population Projections by Constituency 
Constituency 2009 (Cencus) 

(Census) 

2013 (Projections) 

(Projections) 

2015 (Projections) 2017 (Projections) 
Male Female Total Male Female Total Male Female Total Male Female Total 

Olôkalou 59,128 61,154 120,282 65,086 67,316 132,402 68,286 70,626 138,911 71,645 74,100 145,746 

OlôjoroOrok 47,154 48,489 95,643 51,905 53,375 105,280 54,457 55,999 110,456 57,137 58,754 115,891 

Ndaragwa 45,229 47,397 92,626 49,786 52,173 101,959 52,234 54,738 106,972 54,804 57,431 112,235 

Kinangop 94,331 98,048 192,379 103,836 107,927 211,763 108,941 113,234 222,175 114,301 118,805 233,106 

Kipipiri 46,313 49,025 95,338 50,979 53,965 104,944 53,486 56,618 110,104 56,117 59,404 115,521 

Total 292,155 304,113 596,268 321,593 334,755 656,348 337,404 351,214 688,618 354,004 368,494 722,498 

Source: Kenya National Bureau of Statistics, 2013 

As indicated in the table 6, Kinangop Constituency with a population of 211,763 has the highest population 

followed by Olôkalou Constituency with 132,402 persons; OlôjoroOrok has 105,280, Kipipiri has 104,944 and 

finally Ndaragwa has 101,959. 

1.4 Human Development Indicators 

The human development approach emerged in response to the growing criticism of the use of economic 

development as a measure in the standard of living. The approach examines broader human development 

issues and is concerned with both building up human capabilities and using them fully. It underlines the 

expansion of opportunities so that the disadvantaged can do more for themselves through economic, social 

and political empowerment. 

Human development approach recognizes that there is no automatic link between economic growth and 

human development. The link has to be made through deliberate policies at all levels. Economic growth is 

necessary to enlarge human choices but it is not sufficient. Economic growth provides resources to support 

healthcare, education, and advancement in other Millennium Development Goals (MDGs). In turn, an 
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achievement in Human Development makes critical contribution in assuring quality human capital to spur 

economic growth via productivity gains. 

The use of Human Development Index (HDI), normally in the Human Development Approach measures a 

countryós development which is a composite index measuring average achievement in three basic 

dimensions of human development to reflect a countryós achievements in health and longevity (as 

measured by life expectancy at birth), education (measured by adult literacy and combined primary, 

secondary, and tertiary enrolments), and living standard (measured by GDP per capita in purchasing power 

parity terms). Achievement in each area is measured by how far a country has gone in attaining the 

following goals: life expectancy of 85 years, adult literacy and enrolments of 100 % and real GDP per capita 

of $40,000 in purchasing power parity terms. 

National human development reports (NHDR) provides a tool for analysis, reflecting peopleós priorities, 

strengthening national capacities, engaging national partners, identifying inequities and measuring 

progress at country level. The basic objectives of NHDRs are to raise public awareness and trigger action 

on critical human development concerns, strengthen national statistical and analytical capacity to assess 

and promote people-centred development; and shape policies and programmes by providing options and 

broad recommendations based on concrete analysis. 

It would be important in future, for counties to measure their development by calculating and using the 

specific HDI and Gender Development Index (GDI). 

Human Development Index (HDI) 

One of the main objectives under the Kenyaós economic blue print, Vision 2030, is to provide a high quality 

of life for all Kenyans. Various human development indices will be applied to measure the broad level of 

social economic well-being. These indices uses three basic dimensions namely education, health and 

income. 

The HDI emphasizes that people and their capabilities should be the ultimate criteria for assessing the 

development of a country and county and not economic growth alone since two countries/regions with the 

same level of GNI per capita can end up with such different human development outcomes. For instance 

the HDI for the country in 2009 was 0.561 while that of the Nyandarua County was 0.6342. This means that 

the county was doing relatively well compared to the national score. However it is still low because in an 

ideal situation the index should be as close as possible to 1. 

The 6th Kenya Human Development Report of 2009, introduced a new measure for youth development in 

Kenya, the Youth Development Index (YDI). The index is a composite of education, income and 

survivorship (health) dimensions. The index was at 0.5817 nationally but also depicted variations across 

the regions. For instance in Nyandarua County the index (YDI) was 0.6517. This means that the county has 

a relatively developed youth compared to the whole country score but is still low. 

It is recommended that; income-earning opportunities be created and expanded to absorb and employ the 

youthful population, thereby reducing the dependency ratio. A system should be established for capturing, 
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storing and analysing the pertinent data for computation of the human development indices, namely YDI, 

HDI, HPI, GDI and GEM in the county by linking and collaborating with KNBS and ICT capacity in relevant 

ministries, departments and agencies strengthened, to be able to collect, analyse and interpret youth and 

human development data for the County. 

Therefore, it is critical to look at youth as a resource and a potential wealth for a nation. However, a large 

group of youths are potentially at risk of engaging in harmful anti-social behaviours, including risky sexual 

behaviour, substance abuse, and crime. There is need to ensure the youth in the county access relevant 

education and training, have opportunities to participate in political, social, economic activities, and access 

to employment as well as protection from harmful cultural practices. 

1.5 Infrastructure and Access 

1.5.1 Road, Rail Network and Airstrip 

The provision of a well maintained and efficient road network is key to the development of the county. 

However the county has adequate road network though most of them have never been opened due to 

inadequate funds while the existing ones are in poor condition. The county has a total of 3,400 Km of road 

of which 224 Km is bitumen, 525 Km is gravel surface and 2,651 Km is earth surface. The earth roads are 

impassable during the rainy season while in many cases the gravel roads are cut off. This is a frequent 

phenomenon noting that the county has three heavy rainy seasons in any given year and the poor 

alignment soils (black cotton soils). Road C69 Njabini Ndudori road was completed in 2010 and is the only 

all-weather road that cuts across the county. The other is Gilgil-Olôkalou road which is in bad state of repair 

though the contractor is trying to fix it. Roads linking Muranga and Nyeri needs to be opened up to enable 

smooth and cheap movements of goods from the county. The road linking Naivasha and engineer once 

fixed will facilitate movement of goods from Nyandarua to Nakuru County. The county has 60 kilometres of 

railway line running from Nyahururu to Gilgil in Nakuru County that is currently not in use. There is one air 

strip in Nyandarua west district which is in good condition and is operational. 

1.5.2 Posts and Telecommunications: Post Offices, Mobile telephony, landline 

The telephone connections (landlines) stands at1 % of the population and are mainly found in major towns 

of Olôkalou, Engineer and Njambini. The county enjoys high mobile network coverage of 90 % provided by 

all mobile phone service providers. The areas which have no reliable mobile connections are the interior 

parts of Mirangi-ini and Kipipiri. The county is serviced by nine (9) post offices situated in Mirangi-ini, 

Miharati, Olôkalou, Njambini, Ndaragwa, Engineer, Kasuku, and Kaheho and two sub-post offices in Mairo-

inya and OlôjoroOrok. The county has no fibre optic cable connections but it is anticipated to be connected 

in the next fiscal year. However some people are currently using E-mail as way of communication. 

1.5.3 Financial Institutions: Banks, SACCOs, Micro Finance Institutions 

There are three commercial banks: Equity Bank, Kenya Commercial Bank and Cooperative Bank with 

branches, ATM networks and agents spread in various market centres within the county. Family Bank is 

expected to start operations soon. There are 3 microfinance institutions namely Faulu Kenya, Kenya 
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women Finance Trust (KWFT) and Small and Micro Enterprise Programme (SMEP). There are 32 Saccos 

with 22,000 members. The county is disadvantaged in terms of the coverage and spread of commercial 

banks and other financial institutions. 

1.5.4 Education Institutions: Primary &Secondary Schools, Polytechnics, Colleges, and 

Universities. 

The county has 846 Early Childhood Development (ECD) Centres of which 436 are private, 508 primary 

schools of which 171 are private and 337 are public,185secondary schools where public are 139,14 Youth 

Polytechnics and 1 Science and Technology Institute. The county has two branches of universities namely: 

Gretsa University and Maasai Mara University. 

1.5.5 Energy Access 

Main source of cooking energy is firewood while electricity covers10.5 % of the county and is mainly found 

in urban centres of Mairo-inya, Olôkalou, Njambini and Engineer and several trading centres located in 

different parts of the county. The total number of households using electricity for cooking is 0.2 %, 

while77.8 % of household use firewood as the main source of cooking fuel. The proportion of households 

using charcoal is 19.3 %, paraffin is 1.4%, and biomass residue is 0.3%. Households using firewood for 

lighting are 0.3%; paraffin 82.7 %, electricity 10.5 %, and solar 6.0 %. 

1.5.6 Markets and Urban Centres 

There are 313 trading centres and 4 urban centres namely Mairo-inya, Olôkalou, Njambini and Engineer. 

Except for Mairo-Inya, the other urban centres grew out of formally designated and planned parcels of land 

while Mairo-inya developed organically out of subdivision of agricultural land. Mairo-inya lacks urban form 

due to lack of unanticipated development. All the urban centres do not meet the requirements set out in the 

Urban Areas and Cities Act of 2011. A number of the trading centres have scheduled market days where 

buyers and sellers congregate for trading purposes on retail basis. Major goods traded in these markets 

include potatoes, cabbages, and tomatoes among other agricultural produce, second hand clothes and 

household items. There are 537 registered wholesale traders and 12,900 retailers in the county. This 

implies that the bulk of the trade is in retail. 

1.5.7 Housing: Types 

Most of the houses in the county are walled by use of timber which constitutes 42.9% of the total houses. 

Other walling materials include: mud/wood 33.4 %, stone 13.5 %, corrugated iron sheets 3.1 %, 

mud/cement 3 %, brick/block 2.6 % and tin 0.1 %. Most of the urban centres in the county have got 

development plans. In Mairo-inya a zoning plan has been approved and is being implemented while 

Engineerôs zoning plan is awaiting approval. 

Majority of the houses in the county are roofed by use of corrugated iron sheets (at 95.1 %) while asbestos 

and tiles account for 2 and 0.6 % respectively. Most of floors are of earth surface at 74.3 % and cemented 

at 23.5 %. 
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1.6 Land and Land Use 

1.6.1 Mean holding size 

Most of the land in the county has been subdivided, allocated and settled. Most of the land held by farmers 

is in small scale with few large farms that are spread throughout the county. The mean holding size per 

household is 3.5 ha. With the increasing population and emergence of urban centres, the holding sizes are 

expected to reduce as sub division and sale of land continues. 

1.6.2 Percentage of Land with Title Deeds 

Approximately 93 % of farmers in the county have title deeds. In cases where title deeds have not been 

issued to farm owners could be due to either non-clearance of Settlement Fund Trustee (SFT) moneys or 

incomplete processing of succession cases.  

1.6.3 Incidence of Landlessness 

There are incidences of landlessness in the County that dates back to colonial era. Farm workers who 

worked for the white settlers have continued to stay in the former labour camps or squatted in vacant plots 

within trading centres spread out in the county such as in Magumu, Heni, Koinange, Mukeu, Njabini, Gitwe, 

Murungaru, Ndunyu Njeru, Githioro, Kiriko, Wanjohi, Sofia, Olôkalou, Passenga, Rurii, Gathanje, Mirangine, 

Boiman, Kaheho, Kanyagia and Ndaragwa.  

Internally displaced persons who flocked the County following post-election violence in 2008 increased the 

number of people without land. This situation since 2009 to date has been dealt with by the Government 

with most families being settled within and outside the County on purchased parcels of land. Within the 

County they have been settled in Kaimbaga, Mawingo, Salient, OlôjoroOrok, Mbuyu, Kianjogu and Uruku 

settlement schemes as well as in Laikipia and Nakuru Counties.  

Land uses in the county can be categorized into national park, forestry, roads, townships, arable, 

watercourses and water bodies (see map3). 

1.7 Community Organizations/Non-State Actors 

1.7.1 Co-operative Societies 

The county has 96 active co-operative societies of which 40 are in agriculture and dairy, 32 are SACCOs, 2 

investment cooperative societies, 3 multipurpose cooperative societies, 5 housing societies, 12 transport 

SACCOS, and 1 jua kali and1 boda boda cooperative societies. The dormant cooperative societies are 33 

while collapsed societies are 13 between the years 2008-2012. The total cooperative registered members 

are 86,816. 
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1.7.2 Non-Governmental Organizations 

There were 23 registered Non ï Governmental Organizations operating in the county as at 2012 with their 

main focus being on: youth, women and children. They promote agricultural production and food security, 

advocacy on research, poverty eradication and environmental management. 

1.7.3 Self Help, Women & Youth Groups 

There are 268 women groups and over 400 youth groups in the county. These are the active groups 
receiving funds from the devolved funds namely: youth fund, National Aids Control Council (NACC) and 
women enterprise fund. The self-help groups engage in farming enterprises in crop and livestock as well as 
environmental conservation. 

Table 7: Cooperative Societies and Memberships as at 2012 

Cooperative societies 

by type 

Number Registered members Total turnover 

/share capital  

Agriculture dairy 40 59729 869,586,000 

Investment 2 2000 1,100,000 

SACCOs 32 22,000 2,257,154,000 

Multi-purpose 3 1,115 800,000 

Housing societies 5 1200 250,000 

Transport SACCOs 12 550 60,000,000 

Jua kali 1 200 72,000 

Boda boda 1 22 60,000 

Total 96 86,816 3,189,022,000 

Source: County Cooperatives Office-Nyandarua County, 2013 

1.8 Crop, Livestock and Fish Production 

1.8.1. Main crops produced 

The main crops grown are potatoes, wheat, maize and vegetables. The county has a large proportion of its 

farming area dedicated to food crops which include potatoes, cabbages, peas, carrots among others. 

These crops are not exclusively meant for subsistence as they also account for significant income for most 

of the households. Cut flowers and horticulture are the main cash crops grown in the county. Revitalisation 

of the pyrethrum growing industry will play an important role in improving the economic status of the county.  

1.8.2. Acreage under food crops and cash crops 

The County has 96,062 hectares under crop production. The total arable land area in the county is 184,900 

ha. This shows that slightly more than half of the arable land is cultivated. The region enjoys adequate rains 

making it suitable for farming apart from some periods of dry spells. The county has high potential for 

agricultural production. Horticulture and dairy production are the leading enterprises in the county.  
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Map 3: Nyandarua County Land use 
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Table 8: Main Crops, Acreage, Production and Total Values in 2012. 
CROP ACREAGE (HECTARES) PRODUCTION (TONNES) TOTAL VALUE (KSHS-

MILLIONS) 

Irish Potatoes 36,446 46,1657 5,935 

Maize 19,000 51,300 1,300 

Cabbages 10,958 164,370 821 

Garden peas 15,010 60,040 900 

Snow peas 70 450 31.5 

Carrots  2,317 23,170 231 

Wheat 4,100 16,605 442 

Beans 6,812 3065 183 

Lima beans 550 1,260 5 

Kales 260 900 9 

Spinach 180 900 9 

Tree potatoes 60 325 1.2 

Pears  41 82 0.8 

Plums 58 290 2.3 

Pyrethrum  200 80 11.0 

Total 96,062 976,808 9,164.8 

Source: County Agriculture Office-Nyandarua County, 2013 

1.8.3 Average farm sizes 

The Large farms are located evenly all over the county and majority of them are used for horticultural and 

dairy farming. Smaller farms are found in areas originally designated as settlement areas during the 

colonial period.  The farmers in these areas mostly practice mixed farming. Land sizes in both the low and 

high potential zones are experiencing subdivision into smaller parcels and low productivity due to overuse 

of the land. 

1.8.4 Main storage facilities 

There are two National Cereals and Produce Board (NCPB) stores located in Olôkalou and Lereshwa 

(Kipipiri) with storage capacities of 100,000 bags and 50,000 bags respectively. Individual farmers, on 

average, have a traditional maize crib with a capacity of 20 bags and a potato store with a capacity of 10 

bags. Incomplete Midland store in Kinangop for potato cold storage has a capacity of 65,000 bags. 

There is need for more fresh produce storage facilities at least one per sub-county as well as cold rooms 

for perishable horticultural produce which currently is sold directly from the farms at throw away prices. 

1.8.5 Main livestock breed 

Livestock farming is also a major activity in the county and the main animals reared are indigenous and 

exotic species of cattle, goats, sheep, rabbits and poultry. Dairy farming is the dominant enterprise in the 

livestock subsector. Bee keeping is also being practiced by several farmers in the region. The main value 

addition activities on livestock products include milk processing, cooling of milk, processing and packaging 

of honey and leather tanning. Most of these activities are on small scale. The table below shows the 

different types of livestock reared in Nyandarua County. 
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Table 9: Livestock Breeds Reared in the County in 2012 

Livestock 
Nyandarua 

South 
Nyandarua 

Central 
Kipipiri 

Nyandarua 
West 

Milangine 
Nyandarua 

North 
Kinangop 

County 
Total 

Dairy 59650 
33544 

43795 32650 23733 69220 35690 298282 

Zebu 6350 
3617 

545 2924 0 8860 0 22296 

Wool Sheep 57000 
36200 

34220 42432 26848 6260 33880 236840 

Hair Sheep 5400 
7915 

2815 25298 4168 36590 850 83036 

Local 
Poultry 37000 

42420 
61100 82762 23453 93390 34240 374365 

Layers 950 
7680 

0 1476 2200 3000 600 15906 

Broilers 0 
1740 

0 1500 320 1500 300 5360 

Ducks 1080 
464 

564 326 1549 460 75 4518 

Turkeys 390 
1011 

765 330 1111 1090 111 4808 

Geese 320 
914 

475 527 675 990 100 4001 

Pigeons 0 
65 

0 0 0 0 0 65 

Local Goats 2040 27816 2520 2481 7692 36860 900 80309 

Dairy Goats 500 224 434 649 349 3180 250 5586 

Pigs 360 949 0 79 207 248 70 1913 

Hives KTBH 860 148 302 306 167 2000 215 3998 

Langstroth 214 31 203 49 658 480 111 1746 

Log Hives 2000 610 640 1305 650 4220 360 9785 

Rabbits 7900 3777 6900 5567 3941 2150 9020 39255 

Donkeys 990 1044 454 2131 1374 1740 560 8293 

Horses 1 6 0 2 15 6 0 30 

Guinea 
Fowls 0 0 0 6 0 0 0 6 

Source: County Livestock Department, 2013 

1.8.6 Number of ranches 

The county has one ranch in Kipipiri called OlôMagogo ranch run by Kenya Agricultural Research Institute 

(KARI). The ranch has an area of 300 hectares (750 acres) and the animals mostly reared are sheep and 

cattle. 

1.8.7 Main fishing activities, Types of fish produced 

Fish farming is also an upcoming economic activity in the county with 1,200 fish ponds with a total area of 

360,000 m2. The main fish species reared are tilapia, catfish, trout and common carp. Most of the fish 

produced is for local consumption. The main source of fish fingerlings for the county is the Sagana 

hatchery. The total fish harvest is 130 metric tonnes with a value of Kshs 26 million. The cost of the 

fingerlings stocked was Kshs 12 million. The strategy for enhancing fish production and aquaculture 

development is by provision of quality fingerlings, restocking of the over 200 dams and water pans, 

introduction of cage culture in the same, enhancement of trout production, introduction of Public Private 

Partnership in the sub-sector and establishment/support of cottage fish feed industries. 
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1.9 Forestry and Agroforestry 

1.9.1 Main Forest types and size of forests 

Total gazetted forest area in the County is 49,916.2 Km2 which is concentrated in the Western side of the 

Aberdare Ranges. They include four forests namely; Ndaragwa (13,233.5 ha), Olôbollosat (3,326.9 ha), 

Geta (19,884.3 ha), North Kinangop (6,811.5 ha), and South Kinangop (6,660 ha). It also includes 

Olôbollosat wetland which covers 33.3 Km2. Out of the 49,916.2 Km2  of gazetted forests, plantation type of 

forest covers 84.3 Km2, natural forests area 21.2 Km2, grassland 39.4Km2, bush land 84.35 Km2 and 

bamboo 77.01 Km2. 

There are nonïgazetted forests in the county namely; Muruai, Kirima, Kaimbaga Extension, Mawingu, 

Salient and Malewa Tree Nursery as well as two presidential tree parks within Olôkalou urban centre.  

1.9.2 Main Forest products: Gazetted and Un-gazetted forests 

The main forest products are Livestock fodder (grass), timber, poles and fuel wood. These are both from 

gazetted and un-gazetted forests. About 57.6 % of the households in the county use fire wood as cooking 

fuel and 28 % use charcoal as cooking fuel. There is, therefore, need to explore more alternative sources of 

energy in order to sustain and increase the county forest cover. 

1.9.3 Promotion of Agro-Forestry and Green Economy for:- 

a) Income generating activities including farm forests 

A number of farmers and institutions have been able to establish woodlots in their farms. The total area 

under farm forestry is estimated to be 97.36 Km2 and is increasing. Most of the trees planted on farms 

provide a source of income when they are sold to saw millers. For instance under plantations, the county 

has 27.95 Km2 of cypress, 11.2 Km2 of pine and 6.6 Km2 of eucalyptus. Some of these are sold to the 

Kenya Power and Lighting Company. 

b) Protection of water catchment areas 

The activities on protection of water catchment areas include river line tree planting which has been going 

on. Other activities include sensitization of Community Forest Associations (CFA) members who are 

sensitized on Forest Protection for their sustained benefits from the Forest, enforcing conservation efforts 

by arresting and prosecuting offenders, involving all other stakeholders and relevant arms of Government 

as well as adequate facilitation of the responsible officers. 

c) Prevention of Soil Erosion. 

In addition to riverine tree planting, degraded sites in farmlands have been rehabilitated and steep slopes in 

river banks have continuously been planted with indigenous trees while gazetting steep slope and hilltops 

have been maintained as conservation areas.  



NYANDARUA COUNTY INTEGRATED DEVELOPMENT PLAN 2013-2017 21   

 

d) Provision of wood fuel and Generation of energy for industries e.g. Tea Estates 

Factories are supplied with fuel wood from all the forest stations through contracted contractors during the 

harvesting period. Due to lack of industries in the county, the contractors are from other counties. Factories 

have also leased farms from individual land owners for purposes of planting trees as source of wood fuel 

(KTDA in Ndaragwa). 

e) Improvement of soil fertility by growing fertilizer trees 

Farmers have always been advised and sensitized on Agroforestry tree species like calliandra, lecaena, 

casuarinas. These trees are nitrogen fixing and hence fertilize the soil. Some of these trees have been 

used to reclaim degraded soils. 

f) Growing of fruit trees for improved nutrition both for domestic use and surplus for markets 

Promotion of fruit trees like mangoes and avocadoes has been on going. Seedlings have been distributed 

to a number of groups and individual farmers and some have established fruit orchards in their farms. Main 

fruit trees are plums (mirangine), pears and apple trees. 

g) Provision of Carbon sinks e.g. Carbon Trading 

Trees act as carbon sinks but carbon trading has not taken off in the county mainly due to lack of 

knowledge on carbon trading mechanisms. Therefore, there is need for proper mechanisms to exploit 

carbon trading especially in the forests which are protected and on-farm forest activities. 

h) Beautification activities in Towns, highways, schools, homes and other public places 

Planting of ornamental trees have been done in homes, schools, roadsides and other public places. This 

was highly promoted under the Economic Stimulus Programme. The most common ornamental tree 

species is the bottlebrush. There are two recreational tree parks situated within the Olôkalou urban centre 

which have not been gazetted: the Presidential Tree Park (Nyayo Tree Park) covering about 37.4 Ha (87 

acres) and National tree planting site, covering about 0.20 Km2. 

i) Animal Feeds Production Ventures 

Trees like lecaena, calliadra are good fodder for livestock. The Kenya Forest Service has been promoting 

growing of the same basically to provide food for animals. These tree species have provided alternative 

nutritional fodder during the dry spells and are planted as hedges or as boundary markers. 

j) Growing and processing for medicinal purpose/ Value plants and Products 

To ensure sustainable collection of herbs from the gazetted forests, promotion of planting of high value 

indigenous trees like Prunus Africana (muiri), Kigelia Africana (muratina) fagaramacrophylla (munganga) on 
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private farms have been done through capacity building. In forestry, opportunities exist in the carbon 

trading where farmers are yet to embrace the idea and the benefits it brings. 

1.10 Environment and Climate Change 

1.10.1 Major contributors to environmental degradation in the county 

There are threats to Lake Olôbollosat due to encroachment and pollution from human settlements and 

agricultural activities; increased number of quarries which has caused loss of vegetation cover and topsoil 

making land vulnerable topsoil erosion and threats to forests due to illegal logging, charcoal production, 

cultivation, settlement, fires are some of the challenges facing environmental conservation in the county. 

There have been cases of blocking of natural water ways by farmers leading to enhanced volumes of water 

in fewer water ways. This has led to increased erosion and flooding. This was evidenced during the 2013 

long rains where we witnessed flooding of magnitudes never witnessed before. 

Lack of proper waste management, both liquid and solid waste, has also been another factor contributing to 

degradation and loss of livestock due to consumption of plastic waste. 

1.10.2 Effects of environmental degradation 

Due to the deteriorating environment, the county has witnessed silting of dams and rivers which has led to 

decreased water levels in these water sources. Out of the 222 dams in the county, 151 were identified for 

de-silting. There has also been a reduction in the agricultural productivity as a result of decreased soil 

fertility due to loss of top soil. The farmers have been forced to use more fertilizer but the production is still 

lower. 

There is increased run off during rainy seasons and reduced water flow in rivers during dry seasons hence 

interfering with the availability of water for domestic and livestock use. 

The encroachment on the lake Olôbollosat has led to increased cases of human wild life conflict as the 

silting has led to shrinking of the lake.  

The increased run off and flooding during the rainy seasons has led to destruction of property and reduced 

productivity due to loss of soil fertility. 

1.10.3 Climate change and its effects in the county 

The county has witnessed a change in Climate over the years. The weather patterns have changed. 

Previously the county did not have distinct rainfall seasons as is now the case. The county experienced 

rainfall throughout the year but nowadays there are two rainfall seasons with the long rains in March to May 

and short rains from September to December. This change in weather patterns has also changed the 

farming patterns in the county as some areas such as Ndaragwa experience some periods of famine. 

Cases of crop failure have also been common due to extremely low temperatures at night leading to frost 

bite. Livestock farming has also been affected leading to reduced productivity especially for dairy and beef 
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products. Cases of disease incidences e.g. malaria is now common unlike in the past when the county was 

considered a malaria free zone. 

1.10.4 Climate change mitigation measures and adaptation strategies 

There will be enforcement of laws regarding encroachment of river banks, forests, wetlands and other 

riparian reserves, repossessing of illegally acquired forests, riverbanks and wetlands where they have been 

grabbed. 

De-silting of the lake to enhance retention of the lake and reduce human wildlife conflict, enhanced tree 

planting both at the farm level and public land, embracing the carbon credit programmes, development of 

alternative sources of energy e.g. biogas, solar, electricity and energy saving jikos, encouraging the 

farmers to move from range management of livestock to zero grazing. Green house farming should also be 

promoted for enhanced productivity. Farmers in the drier areas of Ndaragwa and Kipipiri should be 

encouraged to plant drought resistant crops and also practice irrigation farming.  Building of multipurpose 

dams for farming, livestock watering, power generation should be undertaken. 

1.11 Mining 

1.11.1 On-going activities 
The only mining activity on-going in the county is quarrying. This is also done at small scale with no large 

quarries. Main quarrying sites are found in Olôkalou which provides materials for road maintenance such as 

gravel and murram. 

 

1.11.2 Mining potentials 

No exploration has ever been done for minerals in the county. There is need to do a geological mapping to 

determine where any potential exist. If there is any potential the county should consider inviting investors to 

concession and explore the viability of any commercial mining 

1.12 Tourism 

1.12.1 Main tourist attractions, National Parks/Reserves 

There are a few tourist attraction sites in the county. The main tourist attraction sites include: Lake 

Olôbollosat that is ideal for bird and hippos watching, boating and water surfing activities and sport fishing. 

At the Aberdare ranges there is mountain climbing and nature trails. Evidence of the pre-colonial and 

colonial-times settlements can be located in the County. There exists white mischief valley homes at the 

foot of the Aberdare forest where the colonialists lived and Mau-Mau caves at Geta and Kimathi. Some 

Community Based Organisations have endeavoured to preserve these relics. 

There is tourism potential in the visit of caves used by the Mau Mau in the Aberdare forest. The county 

has been a training ground for some of the best athletes in the world.  

There is great potential for tourism in the county as it borders the Aberdare National Park to the east. 

Main Wildlife found in the county are elephants, hippos and different bird species. The county has 
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numerous investment opportunities in tourism as it has no tourist class hotels and facilities. 
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1.12.2 Main Wildlife 

The county has little wildlife found in the Aberdare Forest and at Lake Olóbollosat. The Aberdare 

ecosystem constitutes of a dense forest with elephants, baboons, Columbus monkeys, tree and ground 

squirrels, porcupines and many species of birds. The Sharpeôs long claw is one of the threatened birds 

species can be found here. Hippopotamus are found at the lake Olôbollosat. 

1.12.3 Tourist class hotels/restaurants, bed occupancy 

The county has 2 unclassified hotels i.e. Taiwan hotel and Tambo hill hotel, and 1,306 bars and restaurants 

which are distributed within the county. The lack of tourist class hotels and facilities affect the number of 

visitors in the county.  

1.13 Industry 

The country has an undeveloped industrial sector. The jua kali artisans operate in un-coordinated manner 

in production and marketing. There are 1023 jua kali artisans and five associations. Great potential in 

development of industries exist in agro processing. Thread milling which done at small scale in Kinangop 

could be expanded and replicated in other areas as the raw material (wool) is readily available in the 

county. 

The Midlands factory in Njambini deals with potato processing and has contracted market in Nairobi. 

There is room to expand this factory and establish more to boost potato farming in the county and offer 

cold storage facilities for green peas and carrots. 

The pyrethrum processing industries in the county that have since collapsed should be revived. 

Milk processing and dairy product making should be expanded to enhance value addition. There is also 

potential for processing of hides and skins.  

Cut Flower farming is also practiced in the county with flower farms in OlôjoroOrok, Olôkalou, and Kipipiri. 

1.14 Employment and Other Sources of Income 

1.14.1 Wage earners 

About 30,918 persons in the county are employed. This is only 9.3 % of the eligible labour force in the 

county. Majority of these are employed in the few urban centres and the rest in the rural areas. The 

introduction of industries in the county will go a long way to increase the number of people in this category 

as more job opportunities will be created both at the industries and in the farms which provide the raw 

materials for the industries. 

With devolution, itôs expected that more jobs will be created with the improvement and increase in number 

of institutions at the county level. The county government structures will also create employment in the 
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county as the demand for services increase. 

1.14.2 Self-employed 

The majority of the self-employed persons are found in the rural areas. 15,460 persons or 4.6 % of the 

labour force live on profits from their own enterprises in the rural areas compared to 9,276 persons or 2.8 

% of labour force engaged in their own enterprises in the urban areas. 

It is expected that with the creation of more jobs at the county level, the demand for supporting services will 

push more people to venture into private businesses to provide these services hence increasing the 

number in this category. 

1.14.3 Labour force 

The total eligible labour force for the county is 334,054 with 159,832 males and 174,222 females. This 

labour force is engaged as wage earners, self-employed, in school or is unemployed. The majority are in 

the agriculture sector as they are either unskilled or semi-skilled. The improvement of the county education 

structures will equip this labour force with the necessary skills needed in the job market or venture into 

private businesses and be job creators. The ICT sector can be considered to provide such openings as itôs 

under exploited. 

There is need for skills upgrading for the existing labour force with the incoming of county structures to 

meet the enhanced demand for skilled workers to drive the county economy. With the expansion of youth 

polytechnics, technical institutes and middle level colleges the number of skilled workers will be 

increased. 

1.14.4 Unemployment levels 

The employment level in the county is at 16.9 %. The rest of the labour force is not economically engaged 

either because they are at school, are incapable to work or cannot find any work. This unemployment 

level of 83.1 % indicates the extent to which the resources of the county including human capital remain 

under exploited. 

The level of unemployment may also be attributed to job-skills mismatch where the available jobs are not 

filled with the qualified personnel for that post.  

1.15 Water and Sanitation 

1.15.1 Water resources and quality 

The county is categorized as a water scarce area. The situation has been aggravated by the degradation 

of water catchments leading to reduced ground water recharge. As a result boreholes have medium to 

low yields. The main source of water in the county is rainwater which ends up in dam sand rivers. The 

major rivers within the county originate from the Aberdare forest and drains into Ewaso-Nyiro and Narok 

in Rift valley and Tana catchment areas.  

The county has one lake, 222 dams, 280 boreholes, 6,244 shallow wells and 96 springs.  Main source of 
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water for domestic use is dams and shallow wells. This water issued for domestic, agricultural and small 

industrial use. Most of the water used is untreated which poses great health risk. 

 

1.15.2 Water supply schemes 

There are two water companies in the county registered by the Rift Valley Water Services Board 

(RVWSB). These are: the Nyandarua water and Sanitation Company and the Olôkalou Water and 

Sanitation Company. 

Most of the areas in the county are not covered under these schemes thus remains unserved. The water 

supply system is unreliable and there will be need to expand water schemes to increase the number of 

households with access to piped water. 

1.15.3 Water sources (distance to nearest water points) 

The average distance to the nearest water point is 1.5km.  35,321 households have access to piped water 

while 21,154 have access to portable water. Most of the households depend on water from shallow wells, 

roof catchments and rivers.  

The main form of disposal for human waste is pit latrines. 92 % of the households have latrines out of 

which 81 % have pit latrines and three % have flush toilets. There is no sewerage system in the county. 

On the other hand, the most common mode of disposal for solid garbage is by garbage pit at 32.8 % of 

the households. 28 % of households dispose by burning while 25 % dispose in their farm gardens. The 

local authority collects garbage for only two % of the households. 

1.15.4 Sanitation 

On waste disposal, 92 % of the population have access to latrines with 81 % utilizing pit latrines, eight % 

VIP latrines and three % flush toilets. There are no sewerage systems in the county. 

Garbage collection by the town and County Councils within the county cover a small %age as only two % 

of the waste is collected by the local authorities. There are no private firms engaging in waste disposal. 

This has a negative effect on the environment and hence proper mechanisms for waste disposal need to 

be put in place to ensure the county remains clean. 

There is need to develop sewerage systems for the major urban centres of Olôkalou, Mairo-inya, Engineer 

and Njambini. 

1.16 Health Access and Nutrition 

1.16.1 Health Access (Health Facilities, Personnel) 

There are two level four public health facilities in the county, one mission hospital, three nursing homes, 

seven level three health facilities, 32 level two facilities and 50 private clinics. The doctor population ratio 

is 1:155,188 and nurse population ratio is 1:2,150. The average distance to the nearest heath centre is 

3.2 km. In the county, 21 % of the households travel up to one kilometre to access health service, 78 % 
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travel between 1.1 km and 4.9 km while those who travel above five kilometre account for one % of the 

population. 

Of major concern is that only 15% of the total population in Nyandarua County use mosquito bed nets. 

This needs to be improved through creating public awareness to the residents. 

1.16.2 Morbidity: Five most common diseases in order of prevalence 

The most prevalent disease   in the county is upper respiratory infections which account for 23.1 % of all 

reported cases. Other diseases are: lower respiratory infections which account for 5.9 % of reported 

cases, malaria at 14.5 % diarrhoea is at 1.4 % and stomach aches at 3.8 %. The average morbidity rate 

for the county is 21.2 %. The male morbidity rate is 19.2 % and female morbidity rate is 23.4 %. Most of 

these diseases are bacterial infections that can be prevented through proper clothing, appropriate 

beddings, water treatment and hand washing. 

1.16.3 Nutritional status 

On nutrition, 35 % of children under five are stunted, while the proportion severely stunted is 14 %. 

Stunting is highest (46%) in children aged 18-23 months and lowest (11%) in children aged less than six 

months. A higher proportion of male children under five years are stunted compared with female children. 

 The stunting is least common among children of more educated mothers and those from wealthier 

families. This reflects a need to supply vitamin supplements to young children in order to improve their 

health. This is attributed to high levels of poverty of 46.3% in the county as compared to other counties 

like Murangôa which stands at 28.5%, Kirinyaga at 25.2%, Nyeri at 32.7% and Kiambu at 21.8%. 

Therefore, there is need to reduce the poverty levels through increasing income per households to 

address the nutritional status. 

Wasting, which is a sign of acute malnutrition, is far less common (7%) while 16% of the children are 

underweight. 

1.16.4 Immunization coverage 

The immunization coverage stands at 86 % of the children in the entire county. There is however marked 

variation with some areas recording lower coverage. Some families do not take their children for 

immunisation due to religious beliefs or out of ignorance. This has led to prevalence of communicable 

diseases which could have been prevented. Immunization can be improved through proper sensitization 

to overcome the religious beliefs hampering immunization. 

There is need for enhanced awareness campaigns on the need and importance of immunization which 

can be done through expansion of the community health strategy. 

1.16.5 Access to family planning services/Contraceptive prevalence 

Family planning services access in the county is wide spread and is found in all health facilities. The 

contraceptive acceptance rate stands at 67 %. The most commonly used contraceptives are male 

condoms, injectable contraceptives and pills. The remaining 33 % represent the unmet need for family 
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planning. Some women have not tried contraception because they fear side effects. Counselling about 

side effects and mass media communication can improve acceptance rate. 

Modern contraceptive use has increased with women education. The unmet need for contraceptive is 

highest in rural areas and among the poorest women. 

Men should also share the burden of family planning by accepting permanent or temporary family 

planning methods. 

Health education, sex education and family planning should be an integral part of school/college 

education. 

1.17 Education and Literacy 

1.17.1 Pre-School Education 

The county has 864 early childhood development (ECD) centres with a total enrolment of 26,964 pupils 

.This enrolment is 54.3% of the target population aged between 3-5 years. This means there are many 

children who have not been enrolled in ECD. There are 1,828 ECD teachers indicating a teacher pupil 

ratio of 1:17. The average years of attendance are two years. 

There is need for increased funding to expand the ECD facilities, increase the number of ECD teachers 

and there is also need to sensitize the parents about the need to take their children to the ECD facilities at 

the appropriate age. 

1.17.2 Primary Education 

The county has 508 primary schools with a total enrolment of 155,732 pupils. This enrolment is 95.3% of 

the county population aged 6-13 years. The number of primary school teachers is 3,573 with the teacher 

pupil ratio of 1:40. About three per cent of the children travel for less than one kilometre to school while 

93% travel between1.1-4.9 Km. Four per cent of the children travel for more than five kilometres to 

school. 

1.17.3 Literacy 

The county literacy rate is 86.3%. This is the county population that can read. However the proportion of 

the population that can write is 85.2% while the proportion that can read and write is 83.8 %. This implies 

that about 13.7% of the population cannot read and will be the target for adult education basic literacy 

programmes. 

1.17.4 Secondary Education 

The total number of secondary schools in the county is 185 schools with a total enrolment of 49,769. This 

enrolment is 50.3% of population aged 4-17 years. There are 1063 teachers in the county giving a 

teacher/student ratio of 1:28.The dropout rate in secondary school stands 5.8%. Students travelling less 
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than one kilometre to a secondary school account for 12% of the total student population, while those 

travelling 1.1 to 4.9 km account for 54%. However those travelling for five kilometres and above are 34%. 

The transition from primary school to secondary school is 21% meaning that 79% either join tertiary 

institutions or they drop out of school after completing primary school. 

1.17.5 Tertiary Education 

The county has 14 youth polytechnics and one Institute of Science and Technology (Nyandarua institute). 

There is one university branch of Maasai Mara University in both Kinangop and Kipipiri. This shortage in 

tertiary institutions has greatly affected the transition rates from secondary school to institutions of higher 

learning. 

There lacks an institution offering agro-based courses which would be more relevant to the economy of 

the county that largely depend on agriculture. 
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CHAPTER TWO: PAST PERFORMANCE AND PRIORITIES FOR 

2013-2017



 

NYANDARUA COUNTY INTEGRATED DEVELOPMENT PLAN 2013-2017 32 

2.0 Overview 

The Nyandarua County Integrated Development Plan (CIDP 2013-17) is the first in a series of successive 5 

year development plans being implemented in Nyandarua County under the new Constitution which 

introduced the two-tier government system i.e. a national government and 47 county governments. It 

succeeds the Nyandarua North and Nyandarua South District development Plans, which were the planning 

documents used to guide the development agenda in the last planning period 2008-2012. This CIDP be 

implemented in a setting and context which differs significantly from that of the preceding plans in that the 

Constitution of Kenya which was promulgated in 2010 is based on the doctrine of separation of powers, an 

extensive Bill of Rights, respect for human rights, and its Implementation will be spearheaded by the 

Nyandarua County Government. 

Similar to the growth targets set in the Second Medium Term Plan, this Plan aims at stimulating the 

development of Nyandarua County and contributes to the overall attainment of the Kenya Vision 2030. This 

will be achieved through sustaining development of the agricultural sector which is the main economic 

activity in the county, diversifying economic activities, attracting investments especially those that target 

value addition of agricultural products, reducing youth unemployment, and promoting environmental 

conservation and embracing measures to green the county economy. To facilitate implementation of the 

Nyandarua CIDP 2013-2017 the county will reform key institutions in the county, adopt the necessary 

policies and enabling legislation at the county level, and work closely with the national government to 

ensure the successful implementation of projects and programmes documented in the Plan. 

2.1 Progress Achieved Under the Previous Planning Period 2008-2012 

In the previous planning period, 2008-2012, the theme of the two development plans was ñtowards a 

competitive and prosperous Kenyaò. They were implemented at the same time as the first phase of the first 

medium term plan of the vision 2030. Key successes were realized in infrastructure, health, education and 

agriculture sectors.  

¶ Under infrastructure, 102 Km of roads were upgraded to bitumen standards and 540 Km were 

graveled.  

¶ In health, four model health centres were constructed and 120 nurses were employed in the 

County under the Economic Stimulus Programme. Additionally, 21 health centres and 14 

dispensaries were rehabilitated with the assistance of African Development Bank.  

¶ An estimated 8,000 households were connected with clean water for domestic use under two major 

water projects that were implemented during the plan period, i.e. Olôkalou water projects and 

Kipipiri-Malewa water project. 

¶ In agriculture, farmers benefitted by receiving subsidized fertilizer from the fertilizer cost reduction 

programme. The bags of fertilizer were distributed to farmers between 2010 and 2012 by the 

National Cereals and Produce Board. Additionally, 83 groups and one cooperative society were 

funded to the tune of Ksh.15.7 million under the Njaa Marufuku programme during under the plan 

period.1,200 fish ponds were constructed and stocked with fingerlings to promote fish farming in 

the county under the Economic Stimulus Program. The ponds were mainly constructed for selected 



 

NYANDARUA COUNTY INTEGRATED DEVELOPMENT PLAN 2013-2017 33 

individual to enhance fish production and those in institutions were used to train farmers and 

promote fish farming in the county. Six 3,000 sq metre water reservoirs were also constructed and 

stocked with fish. Several other existing dams were also stocked. However, despite these 

successes, a number of key projects were never implemented due to lack of funding for these 

projects. 

2.2 Critical Issues, Remaining and Emerging Challenges 

Project Financing was a major hindrance in implementation of projects during the last planning period. With 

the establishment of County Governments, this is expected to change significantly. However, the 

coordination between the County governments and devolved funds such as Constituency Development 

Fund (CDF) remains a critical issue. Harmonization between the different implementers at the county level 

will be crucial so as to avoid duplication, inadequate financing of projects, and maximize the impact of 

projects and programmes implemented in the county.  

The countyôs economy is predominantly reliant on agriculture. As such, the declining productivity for major 

crops in the county, high dependence on rainfall, marketing of agricultural produce, and the negative 

impacts of climate change will be key challenges that the county government will continue to address in the 

plan period. Value addition to the agricultural produce will be an important approach to improve the 

profitability of farmers. In addition, maintaining the quality of the expansive road network will also be a 

significant boost to link farmers to markets, and improve transportation and access to services within the 

county. 

2.3 Priority Areas to be addressed under the Nyandarua CIDP 2013-17 

Taking cognisance of the ward level consultations that took place during the preparation of the CIDP, the 

Nyandarua County government will implement the following priorities in the plan period to transform the 

economic and social development within the County. 

Infrastructure: improving the condition of the roads will greatly boost the performance of other sectors. In 

addition increasing the number of people who are connected with electricity is also expected to stimulate 

the value addition in the agricultural sector. Development and increase in the number of centres in the 

county with access in high speed internet is also expected to address the youth unemployment.  The 

County will initiate planning for renewable sources of energy to tap into the high potential available in wind 

and solar energy. 

Education: The key focus in the education sector will be to improve the infrastructure in primary and 

secondary schools and develop training institutions for post-secondary training. In addition to rehabilitation 

of classrooms, the County will benefit from the national government program to provide laptop computers to 

primary schools. Establishment of youth polytechnics and improving the infrastructure and capacity of the 

Nyandarua Institute of Technology will equip youth with relevant skills preparing them for the opportunities 

as the country moves towards industrialization. The county government will also develop ECD centres and 

increase the number of special needs classes.  

Tourism: The County will develop and market tourist attraction centres. The Aberdare ranges, Kimathi 

caves and lake Olôbollosat will be marketed to target visitors who visit Lake Naivasha and the Thompson 
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falls in Nakuru and Laikipia Counties respectively. In addition, the county government will position itself a 

major destination for agro-based tourism. To achieve this, the county government will create an enabling 

environment for private sector investments in the sector.  

Health: investments in the health sector will greatly improve the human resource development in the 

county. Key projects include the upgrading of Olôkalou to a referral hospital in the county, and upgrading of 

Ndaragwa and Bamboo health centres. In addition, the county will deploy more health workers to cope with 

the increased demand for services in public health centres as the county implements the national 

government free maternal health care programme, and step up training of community health workers. 

Agriculture: To strengthen the performance of the sector, which is the main economic activity in the 

county, measures will be put in place to address the high prices of farm inputs especially fertilizer and 

certified seed. In addition, training of farmers in agri-business and linking them to the available sources of 

credit is expected to transform the sector to make it competitive. To reduce reliance on rainfall agriculture, 

the county will target to increase the acreage under irrigation. Projects targeting the improving livestock 

husbandry and fodder supply will also be implemented in the plan period.  

Water: The county government will invest in provision of clean water for domestic use as well as protecting 

the water catchment areas which are also a source of water for neighbouring counties. Priority will be given 

to developing a county water master plan that will be used to guide investments in the sector. 

Capacity building for the county government: The county government will prioritise training for 

members of the county executive and county assembly to enable them discharge their functions effectively 

and efficiently. In addition, the county government will construct the required infrastructure for the county 

assembly and the county executive such as county parliament, offices and the establishment of the county 

headquarters.  

2.4 Risks to the Implementation of the Nyandarua CIDP 2013-2017 and Mitigation 

Measures 

The Nyandarua CIDP is the first under the two-tier system on government established under the 

Constitution of Kenya 2010. Currently, the coordination between the national government and county 

government is far from ideal. The county government require a lot of capacity building to effectively 

discharge the functions under the forth schedule of the constitution. In addition, the discord between the 

Senate and the National assembly, Governors and the Transition Authority, threatens to slow down key 

policy and institutional reforms that are required to smoothen the transition to county governments. The 

County government also faces a large deficit to fund development projects. Specific measures such as 

investor conferences should be undertaken to attract potential investors in the county. The county will also 

undertake spatial planning that will guide the development for the next 10 years.  This will help provide 

insights on anticipated developments that the County government will undertake. In addition, the county 

government will continue to implement projects geared towards environmental conservation and green 

economy growth to mitigate against the impacts of climate change. 
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CHAPTER THREE: COUNTY DEVELOPMENT ANALYSIS 
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3.0 Overview 

This chapter analyses the major development challenges and cross-cutting issues that affect the 

development of the county. These include high population growth, high poverty incidence, degradation of 

the environment and climate change, HIV and AIDS and Gender issues are discussed here. The chapter 

concludes by analysing the development issues, their causes, development objectives that will address 

the issues and also provides immediate objectives and strategies that will be implemented. 

3.1 Major Development challenges 

The major challenges affecting development in the county are: poor road network; poor marketing 

systems for agricultural produce; declining agricultural production; and inadequate supply of electricity 

and other energy sources. 

Poor Road Condition 

The provision of a well maintained and efficient road network is key to the development of the county. 

However the county has adequate road network though most of them have never been opened due to 

inadequate funds while the existing ones are in poor condition. The county has a total of 3,400 Km of road 

of which 224 Km is bitumen, 525 Km is gravel surface and 2,651 Km is earth surface. The earth roads 

are impassable during the rainy season while in many cases the gravel roads are cut off. This is a frequent 

phenomenon noting that the county has three heavy rainy seasons in any given year and the poor 

alignment soils (black cotton soils). The construction of C69, Njabini-Ndudori road, was completed in 2010 

and the section between Gilgil and Olôkalou is currently under construction. Roads linking Muranga and 

Nyeri Counties need to be opened up to enable smooth and cheap movements of goods from the county. 

The road linking Naivasha and Engineer once fixed will facilitate movement of goods to and from Nakuru 

County. 

Declining Productivity in Agricultural Sector 

The productivity of major crops produced in the county has been constant or declining. This is accentuated 

by the high prices of inputs especially certified seeds and fertilizer. Low productivity in Irish potatoes, 

cabbages, peas, carrots and kales is also affected by the heavy reliance in rainfall in their production. In the 

livestock subsector, manufactured feeds for cattle and poultry are expensive for farmers across the county. 

In addition, the collapse of many agricultural cooperative societies imply that many of the member farmers 

can no longer access cheap inputs that were offered by the cooperatives as a result of scale economies. 

Figure 1 shows thatôs yield variability as a result of favourable weather affected beans and cabbages which 

require shorter maturity periods. However, yields for crops such as maize and potatoes declined as the 

rains subsided. Farming under irrigation and use of higher yielding varieties together with fertilizer would 

reverse this trend.  
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Figure 1: Yields for Selected Food Crops in the previous Planning Period 

 
Source: County Department for Agriculture, 2013 

Note: Beans are on secondary axis 

Poor Marketing Systems 

Marketing of agricultural produce has been a major challenge for farmers in the county. This has been 

occasioned by poor marketing infrastructure and market information. As a result, farmers sell their produce 

to the middle men at very low prices eroding their profitability. Poor road condition has also led to increased 

transportation costs for both inputs and output. Additionally, lack of strong farmer organization has led to 

farmers in the county not being able influence the price of the commodities they produce.  Major Farmer 

cooperative societies especially in the dairy sub-sector have collapsed due to their inability to compete in 

the market and mismanagement. 

Due to the perishability of agricultural produce and the lack of cool storage facilities in the county, value 

addition provides an opportunity to improve profitability for farmers. However, the lack of knowledge and 

skills and the lack of electricity in many areas constrains this opportunity. Measures should be put in place 

to train agricultural producers on agri-business, value addition, and marketing and branding of their 

products.  

Inadequate supply of electricity  

Only 16% of the trading centres and 11% of the households in the county are connected with electricity 

(KNBS, 2009). Lack of electricity constrains value addition activities in the agriculture sector. Recently, the 
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main distributor Kenya Power and Lighting Company (KPLC) had increased the power connection fees by 

100% from Kshs 35,000 to Kshs 70,000. This is expected to further lower the number of new connections in 

the county. In addition, the high cost of power tariff lowers the profitability of light industries. However, the 

county has a high potential for renewable sources of energy in wind and solar energy. The County 

government should promote use of these sources of energy as an alternative to the electricity supplied by 

KPLC. 

3.2 Cross Cutting Issues 

Unemployment 

The Youth (15-29 years) comprise 48.6 % of the countyôs total labour force. Limited job opportunities 

and poor skill development are major contributors for youth unemployment. Although, majority of the 

youth in the county have basic education (primary school education), they additional training required for 

both formal and informal employment.  As a result, a high number of them are involved in drug and 

alcohol abuse. 

The Government has been undertaking mitigation measures to remedy this situation. These include 

establishment of funds aimed at assisting the youth to start income generating activities such as Youth 

Enterprise Development Fund (YEDF) and Women Enterprise Fund (WEF). In addition, the ministry of 

youth has been holding Youth Entrepreneurship Workshops and Seminars so as to sensitize the Youth 

on existing opportunities in business.  Campaigns against drugs and alcohol abuse have been 

conducted. The county government will prioritise addressing the youth unemployment and initiate 

programmes to equip the youth with skills required in the job market. 

SWOT Analysis for Unemployment 

 

Strengths Weaknesses Opportunities Threats 
¶ Political goodwill; 

¶ Large population of 
youth; 

¶ Availability of 
Youth groups;  

¶ Youth SACCOs; 
¶ Fertile soils; 

¶ Lack of entrepreneurial skills; 

¶ Rural ïurban migration; 

¶ Limited resources for the big 
number of youth; 

¶ Limited publicity and 
information on youth 
activities; 

¶ High school dropout rates; 
negative attitude toward 
agricultural based enterprises; 

¶ Poor infrastructure e.g. roads, 
power connectivity; 

¶ Insufficient tertiary institutions 

¶ Outdated farming practices. 

¶ Educated youth; 

¶ Growth of ICT sector; 
Availability of credit facilities 
and other devolved fund 
such as YEDF; 
¶ Youth development training,  
¶ supportive donors -KIDDP, 

Volunteerism; 
¶ Ready market for the 

agricultural products e.g. 
Nairobi and Nakuru; 
¶ Availability of agricultural 

land. 

¶ Poverty; 

¶ Insecurity; 

¶ HIV/AIDS; 
Mushrooming of 
illegal groups;  

¶ Emergence of 
illicit brews; 

¶  Drug  and 
substance 
abuse 

High Population Growth 

The annual population growth rate is 2.4 %, with the average household size at 5. The County 

government will plan for social amenities such as schools, hospitals, water and sanitation as well as 








































































































































































































































































































































