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COG MEETS TO ELECT ITS LEADERS AMID CALLS FOR
ENACTMENT OF LAWS THAT SAFEGUARD
DEVOLUTION
The Council of Governors on 27th January, 2022, resolved to retain its
leadership through consensus following its 10th annual elections held
pursuant to sections 19 (2) and (3) of the Intergovernmental Relations
Act (IGRA) 2012.
Embu Governor H.E. Martin Wambora was unanimously re-elected as
the ﬁfth Council of Governor’s Chairperson having headed the Council
since 29th January, 2021. H.E James Omariba Ongwae of Kisii County will
serve as the Vice-chairperson while H.E Eng. Alex Tanui Tolgos of Elgeyo
Marakwet County serves as the Council’s chief whip.
This is the last election under the current regime and will be responsible
for ensuring a smooth transition of leadership at the Council after this
year’s General Election. The new executive team will be aided by the
respective chairpersons of the 18 technical committees through which
the Council operates, to steer the agenda of Devolution.
During his inaugural speech as the continuing Chairperson of the
Council of Governors, H.E Martin Wambora expressed his gratitude
towards fellow Governors, National Government Ministries and
Commissions, Development partners, Private sector and the entire
devolution family for their unwavering support during the past one year
in fostering development at the Counties.
“I remain committed to the cause of devolution and an ardent advocate
and ambassador of the Governors and County Governments,” he added
while outlining the Key vision pillars for his second tenure as: The CoG
Strategic plan 2022- 2027; a book on the devolution journey; and,
anchoring of the CoG secretariat into law.
Five governors have served as chairpersons since establishment of the
CoG, with H.E Isaac Ruto being the ﬁrst to assume oﬃce. Others who
have chaired the council include H.E Peter Munya, H.E. Josphat Nanok,
and Wambora’s predecessor H.E. Wycliﬀe Oparanya.
CoG Chairman emeritus H.E Isaac Ruto congratulated all the Governors
for defending devolution and ensuring that the objects and principles
of devolution as enshrined in the Constitution are gradually realized
over the years, the challenges and negative rhetoric that devolution is
untenable, notwithstanding.
He further emphasized the need to fast-track costing of functions to
ensure resources follow functions, calling upon all relevant actors to
pass the requisite legislation. This would enable counties to receive
adequate allocations and support the full implementation of the
devolved functions.
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COG MEETS TO ELECT ITS LEADERS AMID CALLS FOR ENACTMENT OF LAWS THAT SAFEGUARD DEVOLUTION
“I urge Excellency Governors to play a leading role in lobbying the
respective County Assemblies to pass County legislation to avert the
current situation where Parliament is enacting laws on devolved
functions,” said Hon. Isaac Ruto, while noting other pending issues
that require the attention of the executive leadership.
Speaking on behalf of Hon. Lady Justice Martha Koome, Ms. Ann
Atieno Amadi, Chief Registrar of the Judiciary, acknowledged the role
of the CoG in addressing the infrastructural and structural challenges in
the administration of justice and reiterated the judiciary’s support in
championing for devolution.
“A collaborative, cooperative and symbiotic relationship between the
judiciary and County Governments is crucial to the prosperity of the
republic and its people,” she said.
The Chair of the Devolution Donor Working Group Amb. Ole Thonke
highlighted the shared values and principles between the CoG and its
partners, adding that development partners were intent on extending
their support to enable CoG execute its mandate.
“County Governments are the engines of national growth. Counties
would not be where they are today without the devotion and
combined eﬀorts of all the Governors,” he added, while commending
the County chiefs for their diligent service to devolution.
Eﬀective service delivery to the Kenyan people is the cornerstone of
devolution. Elected leaders have a responsibility to represent the
citizens of Kenya and act as the link between communities at the
grassroots and various levels of Government.
“Governors bridge the gap between those being governed and the
governing body. They are the best people to secure the lives and
livelihoods of Kenyans,” said UN Resident Coordinator to Kenya
Stephen Jackson.
Both tiers of government, partners and key stakeholders should collaborate, consult, cooperate and leverage on deepened relationships for
the realization of a new damn of devolution in Kenya. Let us all remain
united and strive to safeguard devolution.
See the complete list of the newly elected CoG leadership here.

AGRICULTURE SECTOR SET FOR MAJOR REFORMS AS MINISTRY, COG CONVENE 4TH INTERGOVERNMENTAL
FORUM
The Ministry of Agriculture and the Council of Governors have pledged to
ensure the prudent utilization of resources in the agriculture sector to
bridge the gaps in food production and consumption in the country.
Speaking during the 4th Intergovernmental consultative forum on
Agriculture (IGFA) held in Mombasa from 19th to 20th January 2022,
Agriculture Cabinet Secretary Hon. Peter Munya emphasized the need to
cooperate in the development and implementation of policy and legislative reforms in the agriculture sector to avoid duplicity and enlarge the
country’s food basket.
“We are working in collaboration with all the key stakeholders to restructure the sector and adopt a streamlined and harmonized approach in the
implementation of agricultural programmes,” CS Munya said.
Also in attendance were top leaders in the Ministry of Agriculture,
Excellency Governors including H.E James Nyoro - Chair of the CoG
Agriculture Committee, H.E Mutahi Kahiga, H.E Patrick Khaemba and H.E
Cornel Rasanga, CECs in charge of agriculture in the Counties, representatives of sectoral ministries, other government agencies, key private
sector players and development partners.
The two-day forum themed, “Strengthening Intergovernmental
Relations and Partnerships for Sustainable Food Systems towards 100%
Food & Nutrition Security in Kenya”, sought to deliberate on the following priority areas: Agriculture Sector performance in the devolved system
of governance; Integration of agricultural practices in the school curriculum; Policy Reforms in the Sector; Agriculture digitization in Kenya;
Accelerating private sector investment in agriculture; and Food Systems
Coalitions.
H.E James Nyoro noted that while great milestones had been achieved in
the country’s agriculture sector since the advent of devolution, more
should be done to spur growth and development particularly in relation
to the involvement of the youth, local communities, and women.
“County Governments should incentivize the youth to agriculture
through innovative ﬁnancing, training, and implementation of youth-enabling programs such as the 4-K clubs. Educating the youth on modern
farming technologies will empower them to actively contribute to the
country’s food safety and improve their earnings,’’ he added.
The agriculture sector, which accounts for 26% of the country’s Gross
Domestic Product (GDP), was adversely aﬀected by the COVID-19
pandemic. Agri-food systems were disrupted resulting in loss of
livelihoods and decreased food security. These challenges, coupled with
inadequate funding, low productivity, high costs of farm inputs, low
mechanization, inaccessible markets, weak systems for value addition in
the sector and natural disasters such as drought and locusts invasion,
have necessitated the development of a robust framework that will
address these issues and oﬀer sustainable solutions.
Kiambu Governor James Nyoro noted with concern the increased
taxation on agricultural inputs and appealed to relevant institutions to
ensure zero rate taxes on fertilizer and animal feeds. He further called for
synchronized joint vaccination of livestock across Counties to control the
spread of animal-related diseases.
https://cog.go.ke/media-multimedia/reportss/
category/117-communique-of-the-high-levelconsultative-meeting-of-council-of-governors
-held-on-15th-and-16th-december-2021

The Ministry of Agriculture and the CoG resolved that: individual Counties
should increase budgetary allocations to the agriculture sector to at least
10%; both National and County Governments to adopt climate smart
agricultural programmes;

County Governments to increase and prioritize funding for extension
services; National and County Governments to develop and enforce
soil health management regulations and fertilizer use guidelines; and a
joint committee be formed by both National and County Governments
to assess needs and implement a coordinated data collection, collation
and dissemination system.
In addition, the Ministry of Agriculture committed to fast-track enactment and implementation of the Cooperative Bill 2021, among a raft of
other reforms in the coﬀee, tea and pyrethrum sub-sectors for
eﬃcient governance and management of the sector.
Mr Moses Abukari, Chairperson Agriculture and Rural development
partners group, highlighted the role of private sector engagements
and investments in the agriculture sector while reaﬃrming the
commitment of private sector actors and development partners in
supporting Kenya’s journey to self–reliance and achieving 100% food
security and nutrition.

COORDINATION KEY CATALYST FOR DEVELOPMENT OF ASAL COUNTIES
The State Department of ASALs and the Council of Governors Committee on ASALs held a consultative meeting to discuss the Partnership
Coordination Framework (PCF) and Resilience Programming Framework (RPF) for Arid and Semi-Arid Lands in Kenya.
The meeting, held from 20th – 21st January, 2022, at the Lake Bogoria
Spa Resort in Baringo County, came against the backdrop of rising food
insecurity owing to the perennial drought witnessed in various parts of
the country.
The PCF is aimed at bringing together National Government, County
Governments and all partners supporting development eﬀorts in
ASALs to deliver collaboratively in: Policy, legislation and strategy
development; planning and resource mobilization; Implementation of
projects and programmes; and monitoring, evaluation and learning.
The RPF 2021 - 2030 – an initiative envisaged to harness and integrate
resilience, build investments under a common programme framework
and promote a coordinated multi-sectoral approach – is crucial in
improving the delivery of resilience interventions. It calls for a transition from short-lived reactive crisis management strategies to fundamental policy shifts that will ultimately enhance the resilience of ASAL
communities against shocks and stressors.
While addressing the meeting, Council of Governors chairman of the
Arid and Semi-Arid Lands Committee H.E Prof. John Lonyangapuo
reiterated the importance of creating intergovernmental structures
with adequate representation of both levels of government to
eliminate discordance in the execution of programmes and ensure
prudent utilization of resources.
“As we seek to build strong partnerships, we should also ensure that
any investment or programming decision is based on a sound understanding of dryland dynamics, given the long and damaging history of
ill-informed interventions in pastoral areas. Approaches that recognize
and work with the variability, seasonality and informality of dryland
systems are more likely to be successful,” said Prof Lonyangapuo.
County Governments are at the heart of the development of ASALs
economies. As such, strong County institutions are an essential
pre-condition to long-term sustainability and instrumental in ensuring
eﬃcient service delivery. All stakeholders should work together with
Counties to enable them eﬀectively discharge their constitutional
responsibilities and functions.
ASALs areas constitute approximately 80% of Kenya's landmass and
are home to about 20% of Kenya’s population. Nearly 60% of the
national livestock and wildlife population are raised here. In spite of the
extensive natural wealth and biodiversity in the arid lands, ASAL
Counties have the highest levels of poverty against most human
development indicators with access to and control of productive
resources being limited. There is urgent need for development of
appropriate interventions that will see Kenya secure the livelihoods of
its people and achieve equitable development for all.

COG STRATEGIC PLAN (2022-27): NOT PLANNING IS PLANNING TO FAIL
Since 2013, County Governments have steadily pushed the boundaries to
bring services closer to the people and contribute to the development
agenda right from the grassroots to the national level.
Inspired by the hope to have prosperous and democratic Counties delivering services to every Kenyan, the Council of Governors seeks to provide a
platform for consultation, information sharing, capacity building, performance management and dispute resolution amongst County Governments.
Established in 2013 and anchored under section 19 of the Intergovernmental Relation Act, 2012, the Council of Governors is further assigned a
comprehensive mandate under section 20 of the same Act.
To execute this mandate, the Council of Governors commenced its operations guided by the 5 point 4-year strategic plan (2014 -2017) aimed at aiding
the CoG to establish itself and support the establishment of fully-ﬂedged
County Governments. Thereafter, the CoG developed its next-generation
Strategic plan 2017 -2022, which renewed the vision and rejuvenated the
CoG’s commitment to its statutory mandate.
The Strategic plan 2017 – 2022 anchors on the lessons learnt, challenges and
the unrivalled desire to push devolution forward, ensuring that the objects
of devolution as enshrined in article 174 of the Constitution are achieved.
The second-generation strategic plan is pegged on ﬁve Key Performance
Areas that have enabled the CoG to strengthen its strategic objectives and
streamline its operations. Further, the strategic plan seeks to facilitate
adequate resource allocation to Counties and create an environment
conducive enough to implement County functions for eﬀective service
delivery to mwananchi.
It’s against this background that the Council of Governors is currently
developing its 3rd Generation strategic plan to be implemented in 2022 –
2027. The plan plays a pivotal role in setting the direction, strategic
outcomes and objectives of the CoG over the next ﬁve years.
It is also coming at a critical time in history when the country is marking 10
years of devolution and about to usher in a new crop of leaders in the
August 2022 General Election. In a bid to meet the short, medium and
long-term goals of the CoG, a viable, relevant and eﬀective action plan will
be identiﬁed and adopted.
To enrich the next strategic plan, CoG CEO Ms. Mary Mwiti outlined her
vision for the new year detailing six key focus pillars that will guide the
growth and development of the institution. These include: Staﬀ welfare;
performance management and capacity building; Knowledge management
and innovation; governance and operational excellence; partnerships and
resource mobilization; and talent management.
“I encourage each one of you to actively plug into any of these pillars so
that you are able to achieve both personal and organizational growth,” she
added, while appreciating the value of teamwork in realization of the CoG
vision.
The strategic plan 2022 – 2027 is vital in safeguarding the gains accrued in
the last 10 years of devolution. The CoG calls upon all stakeholders to rally
their eﬀorts together and work towards delivering upon the promise of
devolution.
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