COUNCIL OF GOVERNORS

SEMI ANNUAL REVIEW FOR THE COUNCIL OF GOVERNORS STARTEGIC PLAN 2017-2022
JACQUELINE MOGENI, CHIEF EXECUTIVE OFFFICER
TALKING POINTS

Distinguished Colleagues,
I take this opportunity to welcome the Council of Governors Secretariat Staff to this semi-annual
review meeting. The purpose of this meeting is two-fold:
1. To take stock of the achievements of the COG Strategic Plan 2017-2022 since its launch in
March 2017 and follow up implementation over the last 6 months, basically to ask ourselves:
what worked and what did not work.
2. To inform the priorities for the next 5 months and also reconsider our implementation
framework before the mid-term review which will be undertaken in December 2019.
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This review will identify the capacity gaps that undermine implementation and propose specific
measurable, achievable, realistic, and time-bound action points that we shall execute in order to
achieve the Council’s mandate as outlined in Section 19 of the Intergovernmental Relations Act 2012.
I also take this opportunity to encourage all of us to work in teams and not in silos, to embrace
mentorship and particularly ensure that interns are well equipped with knowledge and skills so that
they swiftly take up their roles in the organization. I would like to mention that in the course of duty,
I have noted that there is need to re-engineer the institution so that it can achieve its overall mandate.
That is why I came up with the mantra of the “zero turn-around time.” In this regard, I urge all of us
to be open-minded and to think outside the box especially with regard to resource mobilization for
the sustainability of the Secretariat.
Allow me at this point to share my reflections on the first six months of our new strategic plan. As
we all know, the mandate of the Council includes to provide a mechanism for consultation amongst
county governments, and capacity building for governors. Hence the Council has a critical
responsibility in ensuring that the capacity of incoming Governors is enhanced. In this regard, our
starting point in executing this mandate involved taking the Governors and Deputy Governors
through a very successful induction programme, which all of you immensely contributed towards.
In our mandate to provide a mechanism for consultation amongst county governments, we
successfully resolved the doctors and nurses strike and agreed on a collective bargaining agreement
(CBA) with the Clinical Officers.
In our role in sharing information on performance of the counties in execution of their function we,
we are gradually supporting peer-to-peer learning among Counties through Maarifa Centre, but we
there is need to fast track the establishment of the digital platform for sharing knowledge.
The strategic plan (2017 – 2022) of the Council of County Governors builds upon the experience
gained and lessons learnt from the implementation of the 2014-2017 plan. It coincides with a critical
time when the country is starting the first five years of the second cycle of County governments
under the new Constitution. We must celebrate that although we operate in a highly political
environment, the Secretariat has ensured that the organization remains true to its definition of a
non-partisan public body, through a professional and business approach to work, professional
engagement with media and systematic engagement with citizens. Likewise, we have remained and
continue to be the most consistent advocates in defending the interest of Counties.
The strategic plan identifies five (5) Kenya Performance Areas (KPAs) that will enable the Council to
strengthen its mechanisms for contributing towards improving the enabling environment for
counties to implement the devolved functions and enhance the delivery of services to citizens.
•
•
•
•
•

KPA 1: Good governance;
KPA 2: Adequate resourcing for devolved functions ;
KPA 3: Building a strong Council of Governors ;
KPA 4: Knowledge driven performance and ;
KPA 5: Sustainable intergovernmental relations.
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We must acknowledge that each team member has a critical role to play in delivery of this Strategic
plan and in this regard, I would like to confirm that I have asked the facilitator to review our
respective job descriptions against our areas of focus. I encourage constructive criticism during this
review process and challenge ourselves to be a better team. At the end of the review process, I
would like to see a very clear roadmap for accelerating results over the next five months, taking into
account the emerging feedback and advice. Finally, I am certain that this review provides an
opportunity for each of us to rededicate ourselves to the Council’s vision of building prosperous and
democratic Counties delivering services to every Kenyan.
With those few remarks I wish to welcome you to this meeting, let’s deliberate, come up with a
concrete way forward and emerge stronger than before. And please carry along the personal
commitment that you made on Friday 26th Jan 2018 during the Start-of-Year Staff Meeting in the COG
Boardroom 11th Floor, for we wait to celebrate your most valuable contribution towards this great
organization against your own promise (including convening the best happy hours)!
Thank You!!!
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